
	  
Bob	  Lancer’s	  

Bright	  From	  The	  Start	  	  
Accredited	  2-‐hour	  Trainings	  

	  
Call	  404-‐297-‐4043	  or	  email	  bob@boblancer.com	  to	  schedule	  any	  of	  these	  exciting	  

trainings,	  in	  the	  form	  of	  a	  seminar	  or	  keynote,	  at	  YOUR	  location.	  
	  

1. Take	  Charge	  Now!	  	  
	  
Bob	  Lancer’s	  Classic	  Seminar.	  	  	  Learn	  Master	  Strategies	  for	  SUCCESSFULLY	  
guiding	  child	  behavior	  WITHOUT	  anger	  or	  stress.	  Calmly,	  confidently,	  
competently	  be	  in	  charge	  with	  love	  and	  
WITHOUT	  arguing,	  pleading	  or	  raising	  your	  
voice.	  Enjoy	  respect,	  peace,	  harmony,	  
cooperation	  and	  learning	  in	  your	  center	  (and	  
home!)	  	  	  

	  
2. Speak	  Up	  /	  Listen	  Up	  

	  
Learn	  how	  to	  communicate	  your	  way	  to	  
greater	  success	  and	  satisfaction	  in	  your	  relationships	  with	  children	  
and	  adults.	  Improve	  your	  speaking	  and	  listening	  skills	  for	  easier	  cooperation,	  
less	  resistance	  and	  better	  understanding.	  Teach	  children	  improved	  
communication	  skills	  by	  your	  example,	  so	  they	  can	  create	  better	  
relationships,	  resolve	  conflicts,	  overcome	  barriers	  and	  achieve	  greatness.	  	  	  	  	  

	  
3. I	  Am	  Worthy	  of	  Love	  

	  
Learn	  the	  art	  of	  relating	  with	  children	  in	  a	  way	  that	  fosters	  their	  healthy	  self-‐
esteem	  and	  helps	  them	  to	  construct	  a	  positive	  self-‐image	  that	  liberates	  them	  
for	  life-‐success.	  Poor	  self-‐esteem	  lies	  at	  the	  root	  of	  every	  negative	  behavior	  
choice	  made	  by	  children	  (and	  adults).	  Applying	  what	  you	  learn	  here	  brings	  
the	  highest	  level	  of	  respect	  into	  your	  relationship	  with	  children	  and	  
adults.	  	  You	  will	  also	  learn	  how	  to	  inspire	  children	  to	  believe	  in	  themselves	  
enough	  to	  be	  and	  do	  their	  very	  best.	  An	  added	  bonus	  is	  that	  you	  will	  learn	  
how	  to	  release	  any	  negative	  mental	  pictures	  of	  yourself	  that	  have	  been	  
holding	  you	  back.	  	  	  	  	  

	  



4. Delightfully	  Dealing	  With	  Difficult	  Children	  
	  
Learn	  how	  to	  solve	  difficult	  child	  behavior	  challenges	  with	  
inspiration	  instead	  of	  exasperation.	  	  Understand	  the	  emotional	  
causes	  of	  child	  behavior	  problems	  and	  how	  to	  meet	  the	  child’s	  
emotional	  needs	  to	  solve	  those	  problems.	  	  Do	  more	  than	  merely	  
direct	  the	  child:	  learn	  how	  to	  instill	  positive	  self-‐direction	  in	  the	  
child.	  	  Stop	  struggling	  to	  control	  and	  learn	  how	  to	  stop	  giving	  
children	  the	  power	  to	  make	  you	  have	  a	  bad	  day.	  
	  

5. Positive	  Team	  Building	  
	  
Learn	  how	  to	  improve	  cooperation	  in	  relationship	  among	  fellow	  
staff	  members.	  Effective	  ways	  of	  bringing	  the	  parents	  on	  board	  are	  
also	  covered.	  This	  highly	  motivational	  training	  will	  boost	  the	  morale	  
of	  your	  school	  or	  center.	  	  	  
	  

6. Leading	  With	  Love	  
	  
Guiding	  child	  behavior	  becomes	  far	  easier	  when	  you	  gain	  great	  leadership	  
skills	  and	  learn	  how	  to	  employ	  them.	  	  This	  seminar	  teaches	  you	  how	  to	  
develop	  the	  children’s	  trust	  you	  need	  to	  motivate	  their	  full	  cooperation.	  	  
Understand	  how	  to	  employ	  the	  child’s	  internal	  motivations	  that	  drive	  positive	  
child	  behavior.	  	  	  Learn	  how	  to	  lead	  with	  a	  positive	  vision;	  access	  the	  power	  of	  
positive,	  strategic	  thinking;	  and	  use	  the	  power	  of	  modeling	  to	  make	  your	  
work	  easier	  and	  more	  rewarding.	  

	  
7. Banish	  Stress	  For	  Healthy,	  Happy	  Success	  

	  
Learn	  how	  to	  master	  stress.	  Gain	  the	  self-‐control	  you	  need	  to	  exercise	  your	  
finest	  judgment,	  avoid	  burnout,	  and	  keep	  your	  level	  of	  morale	  and	  motivation	  
high.	  	  Learn	  how	  you	  cause	  yourself	  to	  react	  with	  unhealthy	  anger	  and	  stress,	  
and	  how	  to	  stop,	  to	  bring	  more	  love,	  joy,	  calm,	  and	  confidence	  into	  your	  daily	  
routine.	  

	  
8. Time	  Mastery	  

	  
Participants	  learn	  how	  to	  make	  the	  
most	  of	  each	  moment,	  identify	  their	  
priorities	  and	  avoid	  wasting	  time	  and	  
energy	  on	  less	  important	  matters,	  at	  
the	  expense	  of	  more	  important	  
matters.	  	  Applying	  what	  you	  learn	  
here	  will	  empower	  you	  to	  eliminate	  
95%	  of	  the	  rush	  from	  your	  life	  and	  to	  
accomplish	  more	  without	  overwhelm.	  



	  
9. The	  Self-‐Creative	  Environment	  

	  
Participants	  learn	  how	  to	  create	  environments	  that	  support	  the	  higher	  
potential	  in	  the	  children	  they	  serve	  as	  well	  as	  themselves.	  	  For	  instance,	  
bringing	  order	  into	  the	  environment	  promotes	  orderly	  behavior,	  clear	  
thinking,	  and	  balanced,	  harmonious	  emotions.	  

	  
Call	  404-‐297-‐4043	  or	  email	  bob@boblancer.com	  to	  schedule	  any	  of	  these	  exciting	  

trainings,	  in	  the	  form	  of	  a	  seminar	  or	  keynote,	  at	  YOUR	  location.	  
	  
	  
	  

	  


